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TERMS OF REFERENCE
PARISH PASTORAL COUNCIL

The purpose of the Parish Pastoral Council is that of setting and ensuring clarity of vision,
ethos and strategy in consultation with the Parish Priest.

It should not be involved with routine practical matters which can be carried out by
designated groups.

FINANCE TEAM

The purpose of the Finance Team is to undertake Budget Setting, Monitoring and
Accounting.

OUTREACH TEAM

The purpose of the Outreach Team is to foster ecumenical relations, undertake school
liaison and reach out to the vulnerable (Caritas, SVP, Cafod, Food Bank, new projects
such as support for the Woodchurch estate ).

LITURGY TEAM

The purpose of the Parish Liturgy Team is to help us all enrich the time we spend together
in prayer, so that it can truly be 'the source and summit’ of all that we seek to be as a
Christian community.

Members of the team organise music and Ministers of the Word for regular Sunday
worship. In addition, the team provides input for services and events and prayer material
for significant parts of the Church's calendar.

EVANGELISATION TEAM

Evangelisation is essential for the future of the Church and encompasses all aspects of



Formation and Sacramental Preparation. The purpose of the Evangelisation Team is to
develop a strategy forward and take on responsibility for delivery.

SOCIAL TEAM

The purpose of the Social Team is to plan and execute an active social calendar and
respond to requests for support as needed.

COMMUNICATIONS TEAM
The purpose of the Communications Team is to develop and manage the effective use of

all forms of communication. This to include digital and social media, website as well as
traditional media.



